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Next Steps



FY 19 BUDGET UPDATE 
ALL FUNDS

2018-19 Budget FY 19 Forecast

Total Revenue- $7,020,649 Total Revenue- $7,157,349 

Total Expense- $7,224,132 Total Expense- $7,328,832 

($203,484) ($171,483)



FACILITIES UPDATE: SEDOM CENTER AND (6) 
CLASSROOMS IN HUNTLEY SD158

• HVAC at the SEDOM Center is an area that is 

being closely monitored

• Water Transfer and Infrastructure is also being 

monitored- kitchen area drainage, hot water 

heaters, clogs and drains

• Transportation Center Office Suit

• Long term usage of Huntley 158 Classrooms

• Ordering of a commercial building value 

appraisal

• Retention of a part time building service worker

• Additional intervention in asset protection

• Pursuit of a lease extension with more flexible 

sales options



2018-19
GOAL 
UPDATE

Enhance local capacity for meeting the 

needs of unique learners.

• Quarterly networking meetings in 6 

areas of focused service.

• Professional Development Activities 

continuing to occur in multiple areas.

• Three Administrative Academies were 

held this year

Provide resources to support local 

initiatives:

• Maintained a lending library of equipment and 

testing materials.

• Piloting rental based audiological equipment 

program.

• Direct district workshops and training held.

• Specific specialized services obtained for 

member districts. 

Ensure a meaningful relationship between 

SEDOM and its member districts.

• Regular communication with Executive Board 

and Member Districts

• Superintendents Forum planned for 4-4-19

Provide responsible direction and planning 

for the future of the organization

Develop a framework for communication 

with member and non-member districts in 

McHenry County regarding potential areas 

of mutual collaboration

• Larger networking with other area 

cooperatives and non-member districts

• Worked with previously withdrawn districts to 

efficiently transfer former IDEA Carry-Over 

dollars in the ISBE prescribed manner

• Partnered with the IAASE to host a Region 1 



FUTURE FOCUS:

Characteristics of the Cooperative

FY 20 IDEA GRANT Changes

FY 20 Needs Assessment

Next Steps



CHARACTERISTICS OF 
S.E.D.O.M.:

SEDOM CURRENTLY SERVES 
2485 STUDENTS WITH AN I.E.P. 
(AS OF 11-30-18 C.C.)

The following chart is the numerical amount of 

students with a recognized primary disability in the 

following areas:

Area of Focus- Develop an understanding of our 

current capacities for meeting the needs of each of 

these students in the least restrictive environment

Primary Disability Category 1st-12th Pre-K/K

Orthopedic Impairment 5 1

Specific Learning Disability 773 -

Visual Impairment 9 -

Intellectual Disability 96 1

Hearing Impairment 19 3

Deafness - 2

Speech and Language Impairment 281 171

Emotional Disability 215 -

Other Health Impairment 286 14

Multiple Disabilities 39 4

Development Delay (9) 202 167

Autism 175 14

Traumatic Brain Injury 8 -



FY 20 IDEA 
GRANT 
PROCEDURAL 
CHANGES

July 1, 2019  IDEA funds are allocated 
to the member districts.  All districts 
must have an IDEA grant. 

Option - ISBE grants approval of a 
cooperative request for an extension 
to July 1, 2020. 



WHY IS THERE A NEED FOR A CHANGE?



No Change Changes

IDEA Allocation Federal formula and calculation Funds sent directly to districts that generate the funds

IDEA Application Regulatory Requirements

• Grant timelines

• Allowable cost

• Prohibited costs

• Supplemental funds

• All districts will complete an application

• Cooperatives will not complete applications

• One application for Flow Through and Preschool

• Districts must complete the FFATA page, MOE pages, and GATA 

pages

• Carryover amounts will go to member districts and appear in their 

allotment tab

Expenditure Reports Standard format and ISBE submission & reimbursement 

process

All districts will submit IDEA expenditure reports directly to ISBE for 

direct reimbursement 

Excess Cost Federal requirements and associated process and 

procedures

No changes anticipated

MOE Federal requirements and associated process & procedures • Cooperative MOE obligation will cease two years after 

implementation of procedural change

• All MOE issues must be resolved prior to grant approval

Proportionate Share Federal requirements and associated process & procedures As all districts will have an IDEA application, all districts will complete 

the proportionate share page of the application

CEIS Federal requirements and associated process & procedures As all districts will have an IDEA application, all districts will complete 

the CEIS page of the application

Procedural Allocation Change and IDEA Grants



WITH THE CHANGE COMES NEW GUIDANCE-



CONTRACTS AND 
INTERGOVERNMENTAL 
AGREEMENTS

Procurement and Bidding for Contracts

Per 2 CFR 200.318 contractual agreements are subject to procurement regulations for 

each allowable method of procurement. 

• Districts must use their documented procurement procedures which reflect applicable 

regulations, provided that the procurements conform to applicable Federal law and the 

standards of 200.318.

• 2 CFR 200 (200.318 – 200.326) and Appendix II to Part 200 https://www.ecfr.gov/cgi-

bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl. 

Intergovernmental Agreements 

2 CFR 200.318(e) encourages the non-Federal entity to enter into state and local 

intergovernmental agreements (IGAs) or inter-entity agreements where appropriate for 

procurement or use of common or shared goods and services. 

https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl


INTERGOVERNMENTAL AGREEMENTS FOR 
SHARED SERVICES

Option 1 – No IGA Cooperatives and member district may, but are not required to have IGAs 

for shared services.When a cooperative and its member districts do not 

have an intergovernmental agreement for purchasing shared services the 

standard contract and procurement requirements apply.

Option 2 –Articles of 

Joint Agreement as the 

IGA 

Articles of Joint Agreements are intergovernmental agreements. 

Cooperatives and member districts can specify the agreed upon terms for 

purchasing shared services in the Articles of Joint Agreement. 

Option 3 – Separate IGA Cooperatives and member districts can enter into an intergovernmental 

agreement outside of the Articles of Joint Agreement. The IGA must 

delineate the agreed upon terms for purchasing the shared services and 

document the agreement by all parties



WHY PURSUE AN EXTENSION UNTIL FY 21?
• There will be changes made in terms of paying for larger scale purchases using IDEA dollars 

from other educational organizations (tuition and related service costs bought from 

cooperatives or other school districts)

• Sole Source Procurement and Small Purchase Procedures-will have the largest focus and may 

require changes to the Articles of Joint Agreement or the creation and revision of Inter-

Governmental Agreements with independent school districts



SUMMARY OF FY 20 NEEDS ASSESSMENT

• Highlight and review of specific questions from the FY 20 Needs Assessment











































NEXT STEPS

Continued dialogue and discussion regarding the S.E.D.O.M. of 2025

•What will we own

•What will we rent

•What services will we offer

•What is the long range plan for our reserve dollars

Continued monitoring of the local, state and national centripetal forces impacting 
special education programs in McHenry County

Superintendents Forum on 4-4-19

Leadership Role at the County,  State  and Regional Levels

E.B.M. –E.S.S.A. = Gap Analysis and Data Reporting

•Advocacy for member districts

•Helping you tell your story

Medicaid Reimbursement

•Consistency of Training

•Role of S.E.D.O.M. as oversite 


